AKUMOHEPHOE OBLWECTBO «3HEPINOMALL»

MPOVIBBOACTBO M MOCTABKA . l NBM
Epr TPYBOMPOBOAHON APMATYPbI . GROUP

Am MANUFACTURING AND SUPPLY
PIPELINE VALVES

NMOJIUTUKA B OBJIACTUN KAYECTBA

AO "SHEPFOMALL" sBnsetcA npousBoAuTENEM W MOCTaBLMKOM MPOAYKUUM ANA ra3oBOM, HeDTAHOW,
HepTeXMMUYECKON, HedTenepepabaTbiBalOWEN, XMMUYECKOM U APYrUX OTpacier MNpPOMbILLIEHHOCTH.
MpeanpuaTMe nNpeasaraeT ONTUMA/IbHbIE KOMMJIEKCHbIE MHXEHEPHbIE PELUEHUA MO MPUMEHEHMUIO CIOXHOM
TpybONpoBOAHOM apmMaTypbl B COOTBETCTBMM C YCAOBUAMM SKCMAyaTaLMM U TpeboBaHUAMM noTpebutens,
peanusyet KOMNAEKCHbIE NOCTAaBKMU BbICOKOTEXHO/IOTMYHOM 3aMOPHOM, OTCEYHOM 1 PEeryNnpYoLLLE apMaTypbl,
OCHALLLEHHOW Pa3INYHbIMKN TUMAMK MPUBOLOB M NPUBOPOB yNpPaBAEHUA.

AO "SHEPTOMALL" - 310 ycnewHoe coyeTaHne 3pPeKTMBHOro MeHeaAKMeHTa PYKOBOACTBA, NepeaoBbIX
NPOW3BOACTBEHHbIX TEXHO/IOTMIA, HAAEKHbIX MOCTABLLIMKOB U KOMJIEKTUBA KBAaAUDULMPOBAHHbIX UHKEHEPOB,
MeHeaKepoB 1 pabouux.

HALLA MNCCHUA:

Mbl momoraem Halwnm NoTpebuTensam peannsoBaTb CBOE NpaBo paboTaTb B KOMPOPTHbIX M Be3onacHbIX
YC/IOBUAX, NOCTaB/AS BbICOKOKAYECTBEHHOE U HaaexHoe obopyaoBaHWe Ha UX 0OBEKTbl M obecneynBas
BbICOKWI YPOBEHb YCAYT MO CEPBUCHOMY 0BC/YKUBAHUIO.

HALUA CTPATEIMA:

1. CoxpaHATb 1 pa3BMBaTb CYLLECTBYIOLLME PbIHKWU CObITA NPOAYKLMM, OCBaMBATb HOBbIE 32 CYET aKTUBHOIO
y4yacTua B NporpaMmax MMMNopTo3ameLLeHus.

2. 3aBoeBbIBaTb U MOAAEPKMBATL YCTOMYMBOE A0BeEpMe NoTpebuTenen u yKpenaatb CTaTyc HageXHoro
MOCTaBLLMKA BbIMYyCKAaeMbIX BUA0B NPOAYKLUMNN.

3. BHeapATb HOBble TEXHO/IOrMM B 061aCTM NPOEKTUPOBAHMA N NPOMU3BOACTBA.

4. BblBOAMTb HA PbIHOK HEOOXOAMMbIE HALLMM NOTPEOUTENAM HOBbIE BUAbI MPOAYKLUM U YCAYT.

5. Yay4ywaTb KauecTBO BbIMyCKaeMoM NPOAYKLMN U CEPBUCHOTO 06CYKMBAHUA Ha OCHOBE TpeboBaHMUI 1
OXXnagaHun noTpebutenen.

6. CoxpaHAaTb KOMaHAYy  BblCOKOKBAa/MOULMPOBAHHbIX  COTPYAHWKOB  MOCPEACTBOM  CO34aHMA
61aronpuUATHOM BHYTPEHHEN cpeabl, 0bydYeHUs, MPU3HAHMA N NOOLLPEHUA AOCTUKEHUI.

HALLW MPUHLAMbI:

BesycnoBHOe BbINOMIHEHME BCEX NMPUMEHUMbIX TpeboBaHWUI 3akoHoAaTenbcTBa PP 1 3anMHTEpPecoBaHHbIX
CTOPOH.

OpwueHTauma Ha noTpebutens. OH - rNaBHbIN UCTOYHMK Halero 6,1arococToAHNA U Pa3BUTUA, TPEDOYIOLWNIA
6€e3yC/I0BHOrO YBaXKeHMUA.

Bcerga nAatv Ha war Bnepeam, UCNob3ysa B CBOEN AeATENbHOCTU MHHOBALMOHHbIE TEXHO/IOTMN U METOAb!
ynpasfieHus.

KauyecTBO M HaAEXKHOCTb HaLlen NPOAYKUMM AO/IXKHbI NPEBOCXOAUTb OXMAAHMUA.

HAMPABJIEHWA PEAJTTU3ALUU NOJTNUTUKA:

1. MosblweHne 3pGEKTUBHOCTM AEATENbHOCTU NPEANPUATUA, €r0 KOHKYPEHTOCNOCOOHOCTU, YYMTbIBaA
MHTepecbl NoTpebuTenei, akuUMOHEepPOB OOLLECTBA, TPYAOBOIO0 KOMJIEKTMBA WU APYIrMX 3aUHTEPECOBaHHbIX
CTOPOH.

2. CUCTeMATMUYECKUI aHanM3 TEeKYLMX M MEePCNeKTUBHbIX TPeboBaHUN M OXUAaHWUN noTpebutenei u
NoBbILUIEHME YA0BAETBOPEHHOCTM HAWIMM 060PYAOBAHNEM U CEPBUCHBIM 0BCNYKMBAHUEM.

3. BbinonHeHue TpeboBaHuii cTtaHgapta CTO Masnpom 9001-2018 n merkayHapogHoro crtaHgapta ISO
9001:2015, nocToAHHOE yayyLleHMe N NOBbIWeHMe pe3ynbTaTuBHOCTU Cnuctembl MeHekmeHTa KayecTsa.

4. OCBOEHME HOBbIX M COBEPLLUEHCTBOBAHME CYLLLECTBYHOLLMX TEXHOIOTMIA MPOU3BOACTBA.

5. MimnopTo3ameLlLeHune, yBeanyeHne CTeneHu 0Kaam3aLmm nponsBoLCcTBea.

6. MocTpoeHre B3aMMOBbIrOAHbIX OTHOLIEHMWM C MOCTaBLLMKAMM MPOAYKLMMN U YCIYT HA OCHOBE 40BEPUA U
napTHépCTBa.

7. MocToAHHOE NOBbIWEHWE KBAaIMDUKALNKN COTPYAHUKOB, coBepLueHcTBOBaHWe CYOT.

Oupektop AO "SHEPTOMALL" 1 pyKoBoauTeNn BCEX YPOBHEN MPUHMMAIOT Ha ceba obAsaTenbcTBa 3a
peanuzaumio MNMoanTMKM B 061acTM KavectBa, obecrneyeHre NOHUMAHWUSA M BOB/JIEYEHMA BCEX COTPYAHWKOB B
MPOLLeCC COBMECTHOW AEATeNbHOCTU ANSA LOCTMXEHUA Lenei, obecnedyeHne HeobXOAMMbIMU pPecypcamm,
coBepueHcTBoBaHne CMK 1 ee cOOTBETCTBME MPUMEHMMbIM TPEBOBAHUAM.

NUPEKTOP AO "SHEPFOMALL" (jf , A.E. BE/IOYCOB
’ 14.02.2020 rop,



